AssetMark Leadership Advantage
Business Consulting Program

A ASSETMARK.

Overview

The focus of the AssetMark Leadership Advantage offering is to help financial advisors elevate their business to the next
level by providing the infrastructure, tools and resources to increase efficiencies and overall business value.

We believe that it takes more than just drafting documents to truly evolve and better a business. By ensuring that
participants have an actionable plan for integrating and using the solutions on a day-to-day basis, necessary changes

become easier; ultimately driving growth and creating a better, more profitable business.

Offering Elements

Discovery & On-Boarding
Prior to the first retreat, we provide advisors with Discovery and On-Boarding materials. These resources help
participants review their business, gather data and checklists to prepare for the retreat.

Retreats
In-person workshops bring advisors together to focus on best practices, working sessions, and actionable solutions.

Webinars

Between in-person retreats, we host monthly webinar sessions where participants meet virtually to review concepts and
strategies for implementation. The monthly 45-60 minute webinars are recorded for repeated and future viewing.

Access to Business Tools
All participating advisors enjoy ongoing access to interactive tools, modules and resource libraries through an exclusive
landing page for easy access and download capabilities.

Consulting
When additional support is needed, individual calls for consulting support, work review and strategy discussion directly
with your Business Consultant is scheduled as needed.
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Business Consulting Model Benefits

Our Leadership Advantage consulting model and Advisors who are looking for a clearly defined plan of
content seeks to help advisor groups focus on the action and know it is time to drive growth and

core quadrants over the course of 12 months. development in a way that holds them accountable and
These four essential disciplines constitute a delivers results can benefit from this program.
comprehensive, integrated approach to helping Advisors will learn how to:

advisors build a more satisfying, sustainable and
efficient practice infrastructure.

e (reate a clear vision for their business

e Consistently deliver a personalized experience to
their clients

e Develop a systematized approach to maintaining
strategic relationships and referrals

e (Gain more control of their time - personally and
professionally

e |everage technology and systems to improve
business performance

e Maximize talented staff through effective planning

e C(Create an efficient, sustainable, profitable business

FAQ

Are many of the Leadership Advantage participants my "peers"?

Yes, those participating in Leadership Advantage work with their peers. Participants are exposed to individuals with
varying degrees of experience, knowledge and skills. We have found that participants appreciate this mix, and we
provide a forum where advisors benefit from sharing their own experiences and learning from their peers.

Will | hear about products or be "sold" anything?

No, Leadership Advantage is focused on providing solid, practice management and business development tools and
solutions designed to improve the overall performance of an organization, regardless of what platform or product they use.

How do | qualify and what is the cost?

Qualification to participate is based on several criteria including a relationship needs assessment, new asset thresholds
and a firm commitment to work with AssetMark. Participating advisors pay only for theirtravel and lodging for the
in-person retreats.

@ Questions? Email the Enterprise Consulting Team: LeadershipAdvantage @AssetMark.com

IMPORTANT INFORMATION
This is for informational purposes only, is not a solicitation, and should not be considered investment or tax advice. This information has been drawn from
sources believed to be reliable, but its accuracy is not guaranteed, and is subject to change.

Investing involves risk, including the possible loss of principal. Past performance does not guarantee future results.

AssetMark, Inc. is an investment adviser registered with the U.S. Securities and Exchange Commission. AssetMark and third-party strategists and
service providers are separate and unaffiliated companies.

©2021 AssetMark, Inc. All rights reserved.
42108 | M20-43461 | 8/2021 | EXP 8/31/23

For financial advisor use only. AssetMark | 02



	Onboarding_Advisor
	Blank Page
	Blank Page

	Onboarding Questionnaire_Final Lock[2]
	Blank Page



